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2011 Budget Request – Human Resources

T lTotal
2010 Adopted Budget $      2,828,820

Contribution to Capital $ -
Recon Adj Contribution to Capital        $ -
Reconciliation Adjustments $         220,000

2010 Reconciliation Base $      3,048,820

2011 Base Budget $      2,853,299

Difference in budget from 2010 $       (195,521)



2011 Budget Request –
Group Self Insurance FundGroup Self Insurance Fund

Total
2010 Adopted Budget $     59,264,589

Contribution to Capital $ -
Recon Adj Contribution to Capital        $ -j p $
Reconciliation Adjustments $       (117,299)

2010 Reconciliation Base $ 59,147,2902010 Reconciliation Base $    59,147,290

2011 Base Budget $    55,855,390

Difference in budget from 2010 $    (3,291,900)



2011 Budget Request –
Workers Compensation FundWorkers Compensation Fund

Total
2010 Adopted Budget $      4,680,506

Contribution to Capital $ -
Recon Adj Contribution to Capital        $ -j p $
Reconciliation Adjustments $                   -

2010 Reconciliation Base $ 4,680,5062010 Reconciliation Base $      4,680,506

2011 Base Budget $      4,733,579

Difference in budget from 2010 $           53,073
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Department Overview

MissionMissionMissionMission

To provide quality programs and To provide quality programs and 
services to attract developservices to attract develop

To provide quality programs and To provide quality programs and 
services to attract developservices to attract developservices to attract, develop, services to attract, develop, 

motivate, motivate, and retain a and retain a strategicallystrategically--
alignedaligned workforce within aworkforce within a

services to attract, develop, services to attract, develop, 
motivate, motivate, and retain a and retain a strategicallystrategically--

alignedaligned workforce within aworkforce within aaligned aligned workforce within a workforce within a 
supportive work environmentsupportive work environment

aligned aligned workforce within a workforce within a 
supportive work environmentsupportive work environment
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Department Overview
•• Centralized service supporting allCentralized service supporting allCentralized service supporting all Centralized service supporting all 

departments including elected departments including elected officials and officials and 
constitutional officersconstitutional officers

•• Provide resources, Provide resources, services, and services, and consulting consulting 
t l dt l dto employees and managersto employees and managers

Manage employee life cycleManage employee life cycle•• Manage employee life cycleManage employee life cycle
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Department Overview
•• Responsible for managing overall budgetResponsible for managing overall budgetResponsible for managing overall budget Responsible for managing overall budget 

for employee benefits, worker’s for employee benefits, worker’s 
compensation claims and retirement planscompensation claims and retirement plans
–– Costs charged back to departments on Costs charged back to departments on 

per employee basisper employee basis
O l 4 5% f HR B d t f t ff dO l 4 5% f HR B d t f t ff d–– Only 4.5% of HR Budget for staff and Only 4.5% of HR Budget for staff and 
operating costsoperating costs
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Services Provided
•• Develop and ManageDevelop and Manage Compensation and BenefitCompensation and BenefitDevelop and Manage Develop and Manage Compensation and Benefit Compensation and Benefit 

PlansPlans
–– Job classification Job classification –– Salary structureSalary structure
–– Pay for performancePay for performance –– Incentive plansIncentive plans
–– Health InsuranceHealth Insurance –– Retirement Retirement 

Lea e and DisabilitLea e and Disabilit Financial PlanningFinancial Planning–– Leave and Disability Leave and Disability –– Financial PlanningFinancial Planning
–– Life InsuranceLife Insurance –– Workers’ CompWorkers’ Comp
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Services Provided 
•• Workforce PlanningWorkforce PlanningWorkforce PlanningWorkforce Planning
•• Custodian of RecordsCustodian of Records
•• ComplianceCompliance with applicable employment with applicable employment pp pp p ypp p y

lawslaws
•• Employee Relations Employee Relations support to employees support to employees p yp y pp p ypp p y

and managersand managers
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Services Provided

•• Coordinate Coordinate Recruitment and Selection Recruitment and Selection 
processprocess
CC•• Coordinate and conduct Coordinate and conduct Training and Training and 
Development programsDevelopment programs
E l S f tE l S f t d t i id t i i•• Employee Safety Employee Safety awareness and trainingawareness and training
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Employees
Administrative TeamAdministrative Team 55Administrative TeamAdministrative Team 55
Program & Project ManagementProgram & Project Management 22
HR Systems & Reporting HR Systems & Reporting 22
HR O ti /S i THR O ti /S i T 1919HR Operations/Service TeamsHR Operations/Service Teams 1919
Employee Benefits & SafetyEmployee Benefits & Safety 7 7 

TotalTotal 3535

Staffing Ratio = 1:138 Staffing Ratio = 1:138 
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Major Financial Themes
•• Revenue DecreasingRevenue DecreasingRevenue DecreasingRevenue Decreasing

–– Impacts Balanced Compensation Policy Impacts Balanced Compensation Policy 
which limits salary and benefits to 70% of which limits salary and benefits to 70% of 
General Fund revenuesGeneral Fund revenues

•• Pension Plan Costs IncreasingPension Plan Costs Increasing
–– As retirement plan costs increase, As retirement plan costs increase, 

portion of funds available for otherportion of funds available for otherportion of funds available for other portion of funds available for other 
benefits decreasesbenefits decreases
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Key Environmental Factors
• Medical and Prescription Drug CostsMedical and Prescription Drug Costsp gp g

–– Healthcare ReformHealthcare Reform
•• Number of employees eligible for retirementNumber of employees eligible for retirement

•• Employee Morale/TurnoverEmployee Morale/Turnover

•• Economy/Unemployment RateEconomy/Unemployment RateEconomy/Unemployment RateEconomy/Unemployment Rate
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Major New Initiatives
•• ReviseRevise Performance AppraisalPerformance Appraisal tools,tools,Revise Revise Performance Appraisal Performance Appraisal tools, tools, 

processes, and rewards systemprocesses, and rewards system
•• DevelopDevelop LongLong--Term Strategy Term Strategy to address to address 

funding forfunding for defined benefit retirement plandefined benefit retirement plan
•• Evaluate Evaluate Leave Policies Leave Policies to ensure they are to ensure they are 

aligned with business plans and financial aligned with business plans and financial 
resourcesresources
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Major New Initiatives
•• Implement an Implement an Employee ClinicEmployee Clinicpp p yp y

–– Utilize outsourced modelUtilize outsourced model
–– Return on investment to exceed costReturn on investment to exceed cost

B k lik l t i 1B k lik l t i 1–– Break even likely to occur in year 1Break even likely to occur in year 1
–– Increase employee productivity by reducing          Increase employee productivity by reducing          

time lost due to doctor appt by 1 to 2 hourstime lost due to doctor appt by 1 to 2 hourstime lost due to doctor appt by 1 to 2 hours time lost due to doctor appt by 1 to 2 hours 
–– Estimated annual cost avoidance = Estimated annual cost avoidance = 

$22K $22K –– $45K$45K
–– Reduce claims costReduce claims cost
–– Provide low cost alternative for employees Provide low cost alternative for employees 
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–– Estimated annual savings to plan in year 1 Estimated annual savings to plan in year 1 
$296K up to $555K in year 5$296K up to $555K in year 5



Core Budget Changes  
•• DecreaseDecrease General FundGeneral Fund budget by 5.5%budget by 5.5%Decrease Decrease General Fund General Fund budget by 5.5%budget by 5.5%

–– Reduce Reduce operating expenses by $167,492operating expenses by $167,492
–– Reduce Reduce Merit Board expenses as a Merit Board expenses as a pp

result of fewer meetings scheduledresult of fewer meetings scheduled
–– Continue Continue to gain efficiencies to support to gain efficiencies to support 

increasing number of employees increasing number of employees 
without need for additional staffingwithout need for additional staffing
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Core Budget Changes
•• Reduce Reduce GSI GSI Fund Fund contribution percentage from contribution percentage from p gp g

16.5% to 13% 16.5% to 13% 
–– Required Required to reduce expenses by $3.3 millionto reduce expenses by $3.3 million

t l ith b l d ti lit l ith b l d ti lito comply with balanced compensation policyto comply with balanced compensation policy
–– Reductions Reductions in costs for medical plans in costs for medical plans 

achieved through:achieved through:achieved through:achieved through:
•• Lower Lower administrative costsadministrative costs
•• Plan Plan design changesdesign changes
•• Improved Improved wellness programwellness program
•• Cost Cost sharing which encourages employees sharing which encourages employees 

to enroll in less costl plansto enroll in less costl plans
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to enroll in less costly plansto enroll in less costly plans



Core Budget Changes
•• ReduceReduce Risk FundRisk Fund by 1.8%by 1.8%Reduce Reduce Risk Fund Risk Fund by 1.8% by 1.8% 

–– Reduce Reduce operating expenses by $2,340operating expenses by $2,340

•• Increase Increase Worker’s Comp Fund Worker’s Comp Fund by 1.1%by 1.1%
–– Based Based on actuarial study of projected on actuarial study of projected y p jy p j

claims experienceclaims experience

Overall budget decrease Overall budget decrease of of 5.1%5.1%
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Resources
•• No changes proposedNo changes proposedNo changes proposedNo changes proposed
•• Continue Continue with restructuring plan that was with restructuring plan that was 

implemented in 2009/2010implemented in 2009/2010
•• Evaluate additional ways to gain efficiencies Evaluate additional ways to gain efficiencies 

through automation, changes to work through automation, changes to work 
b ttb tt li tli t f kf kprocesses, better processes, better alignment alignment of work of work 

assignments, and crossassignments, and cross--trainingtraining
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